Lorain County Children Services
Board Meeting
Wednesday, July 20, 2016
Chair Bill Harper called the meeting to order at 5:03 p.m. at the Lorain County Community College, Room SP106/107, 1005 N. Abbe Rd., Elyria, Ohio 44035.
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the July 20, 2016 Board Meeting.  There were none.
MOTION:  It was moved by Melissa Stefano, seconded by Tracy Green to approve the Agenda for the July 20, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Tracy Green, Bill Harper, Melissa Stefano, Linda Webber, Frank Whitfield
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Frank Whitfield as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the June 15, 2016 Board meeting.  There were none.
MOTION:  It was moved by Melissa Stefano, seconded by Tracy Green to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
Bill Harper discussed the annual Board planning session scheduled for September 21, 2016 from 3:30 to 7:30 p.m. with Eric Craymer.
Frank Whitfield discussed the Safe and Together Community Education Day that the Agency is planning for October, and incorporating that into connecting with owners and community engagement. The Board discussed using this meeting for purposes of beginning a dialogue with our community. Safe and Together is currently being implemented in several counties in the state and will include many important community partners including the courts, advocates and law enforcement.  The concept/goal is to engage and support the non-offending parent in protecting children. Safe and Together will create an alignment of children services with law enforcement and domestic violence providers to respond together. There has been a lot of discussion about Safe and Together with the court, Bar Association, providers and the community. The Board discussed including an annual report for 2015 as well as discussing resources in our county.  We would like this event to be a springboard for the return of regular CAN meetings with stakeholders, which were discontinued due to funding issues several years ago. Mr. Harper suggests that Mr. Ferris and Mr. Whitfield begin to plan next year’s annual meeting.
Melissa Stefano discussed her assignment regarding cultural competency.  She suggests cultural competency as a main topic in the meeting with other local levy boards, and suggests having a cultural competency Board training that our Board could sponsor in the spring of 2017. The Board discussed combining Bill Harper’s Shared Ownership assignment with Melissa Stefano’s Cultural Competency assignment. Melissa Stefano will research dates for a national speaker for March 2017.  Bill Harper will contact other board chairs. Scott Ferris will notify the directors at the August ISP meeting that Bill Harper will be in touch with their board chair.  

Frank Whitfield is working with Ohio State to provide a cultural diversity conference- the Board could attend a session, in collaboration with the Urban League.

B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.

V. Operational Education/Announcements
A. Executive Director Report
· Executive Director Scott Ferris invited FBC Supervisor Dory Zemanek, FBC Supervisor Julie Schoenlein, and FBC Manager Kris Ross to join the Board meeting to conduct a joint presentation with him on Kinship, Interstate Compact/Placement Compact (ICPC) and Independent Living (IL).
Scott Ferris provided the Board members with a quick recap of past operational education.  Over the next two months, operational education will focus on Family Base Care (FBC).

Scott Ferris invited Dory Zemanek, FBC Supervisor, to discuss Kinship services.  Topics included:
· Referral process

· Home study/ travel
· Strategic plan information

· Least restrictive placements

· Court orders for temporary and legal custody to kinship relatives
· Non-qualifying factors for disqualification of kinship placement

· Subsidy funding for kinship relatives vs. foster care

Scott Ferris invited Julie Schoenlein, FBC supervisor to discuss ICPC.  Topics included:
· Definition of ICPC
· Brief history of ICPC
· Requirements

· Home studies

· Approval/denial

· Supervision of the placement

· Stats for ICPC

· State requirement variances/differences

· Court involvement

· court ordered case plan

· agency custody

Scott Ferris invited Kris Ross, FBC Manager to discuss Independent Living. Topics included: 
· IL Rule requirements
· IL Services

· Case plan/transition plan

· One on one (2 workers), employment mentor

· Groups-IL apartment

· Personal responsibility educational program (PREP)
· Youth advisory board- state meetings/ conferences

· Ohio Means Jobs

· TANF/IL funding

· Emancipated Youth Services

Operational education for August will include a presentation on FBC/ Foster Parenting/ Adoption. 
B. Announcements
· Child and Family Services Reviews (CSFR) Round 3 review will be from April 2017 through September 2017 involving a universe of cases that are presently being served. No state has passed a CSFR review in either Round 1 or 2. ODJFS is approaching high performing counties to volunteer for this review. Selected agencies will participate in the review and the development of the state’s Performance Improvement Plan (PIP). Agency managers feel this external national review will help us to continue to improve practice for several years. More information will be forthcoming.
VI. Executive Session (for the purpose of preparing for conduct or review of a collective bargaining strategy).

MOTION:  It was moved by Frank, seconded by Linda Webber to move into Executive Session for the purpose of preparing for conduct or review of a collective bargaining strategy.  Motion carried.

A Roll Call was taken prior to Executive Session.  Tracy Green, Bill Harper, Melissa Stefano, Linda Webber and Frank Whitfield were present.
VII. Policy Discussion

A. Review draft changes to Policy 2.9 Conflict of Interest
Bill Harper drafted and distributed a revised Conflict of Interest policy for review. The Board discussed the definition of “family member”, and the director’s role in the interpretation of the policy.
Changes to the proposal:

2.9.2: Insert “or a family member” after the word “they”, so that it will read “…in which they or a family member have a direct business interest”.

2.9.3: Remove the word “of” prior to the word greater, so that it will read “…or similar offering greater than the current limit…”
The Board discussed how this policy would influence the Agency’s operation.  Scott Ferris explained to the Board that the Agency’s operational policy is specific in covering the topic.
Policy 2.9 Conflict of Interest (final draft) will read as follows:
“The Executive Director will not engage in or allow any practices which result in a conflict of interest detrimental to the interests of the Agency.

The Executive Director will not:

1. Allow themselves or any staff member who has influence or purchasing authority to be a party to a contract for goods and services in which they or a family member  have a direct business interest.

2. Allow themselves or any staff member who has influence or purchasing authority to be involved in a transaction between the agency and an entity in which a family member  have a material financial interest. 

3. Allow themselves or any staff member to receive a direct personal benefit in the manner of a gift, promotional award, personal payment, or similar offering greater than the current limit established by the Oho Ethics Commission.

4. Allow other situations that create the appearance of a conflict or present a duality of interests.”
MOTION:  It was moved by Linda Webber, seconded by Tracy Green to approve Policy 2.9.  Motion carried.
VIII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.2 Treatment of Public; Policy 2.6 Financial Conditions and Activities (Quarterly/Internal); Vote on Compliance
· Monitoring Report 2.2 (Executive Director Limitations Policy 2.2 Treatment of Public) was reviewed by the Board.
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.
MOTION:  It was moved by Linda Webber, seconded by Frank Whitfield to find Policy 2.2 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
· Monitoring Report 2.6 (Executive Director Limitations Policy 2.6 Financial Conditions and Activities (Quarterly/Internal)) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

The Board discussed section 2.6.5, under Data, 4th paragraph.  Report ODJFS 4281 is due by June 30th, and was submitted early, on May 26th.  Therefore, the report was submitted timely.
MOTION:  It was moved by Tracy Green, seconded by Linda Webber to find (Quarterly/Internal) Policy 2.6 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
B. Challenges to Monitoring

None.
C. New Issues Discovered in Monitoring
None.
D. Next Monitoring Assignment- September, Policy 2.3 Treatment of Staff
IX. Chief Governance Officer (CGO) Report

No report.
X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Frank Whitfield felt that the Board did a good job, and did not “get into the weeds”.  Frank Whitfield commented that the staff were very prepared with their operational education presentations. He also complemented Mr. Ferris for his diligent efforts with his monitoring reports.
No monitoring report is due for the month of August.  

XI. Adjournment

MOTION:  It was moved by Tracy Green, seconded by Linda Webber to adjourn the meeting at 6:34 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, August 17, 2016 at 5:00 p.m. at the Lorain County Community College, Desich Building, Room DEC 132A/132B, 1005 N. Abbe Rd., Elyria, Ohio 44035.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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